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Workshop Outline

 Planning – Local Control & Accountability Plan (LCAP)

 Funding – Local Control Funding Formula (LCFF)

 Investments & Initiatives – Progress Report

 Performance Outcomes – California School Dashboard

 Stakeholder Engagement and Feedback
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Each district’s LCAP must 
include the following:
 Goals
 Actions
 Related Expenditures

LCAPs must address the 
8 State Priorities:
1. Basic services
2. Implementation of  

standards
3. Parental engagement
4. Student achievement 
5. Student engagement 
6. School climate
7. Access to courses
8. Other student outcomes

LCAPs include services that 
target major student 
subgroups, including:
 Racial/ethnic subgroups
 Low-income students
 English learners
 Students with disabilities 
 Foster youth
 Homeless youth
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Local Control Funding Formula (LCFF)4

Base Funds

Supplemental 
Grants

Concentration 
Grants

1,000 students
$10,000

$10,000,000

$10,000,000
20%
89%

$1,780,000

$10,000,000
50%

(89%-55%)
$1,700,000

$10,000,000

$1,780,000

$1,700,000

$13,480,000
Total 
LCFF 

Funding

A sample district, with 1,000 students and 89% of them living in disadvantaged 
circumstances.  The base funding amount for this example is $10,0000
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Local Control Funding Formula 
(LCFF)

Federal
$107.8

State
$101.7

Local
$15.9

LCFF Base Grant
$580.9

LCFF Supplemental & 
Concentration Grant 

$198.1

LCFF
$779.0

(in millions)

2019/20 Adopted Revenue Sources
(General Fund)

Students Living in 
Disadvantaged
Circumstances

0%

20%

40%

60%

80%

100%

89%



LCAP Progress Report6
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Further Develop Early 
Childhood Education

$14.2M14

 Nearly 4,000 students served in early learning programs
 Increased instructional aide support 

Goal 1: All students will excel in 
reading, writing and math

Increased Funding for Music $1.2M35

 Additional teaching positions enable music 
instruction in the 2nd through 6th grade

Goal 2: All students will participate
in arts, activities and athletics 

Linked Learning, ROP and 
CTE Pathway Development 

$19.7M38

Action #
2019/20 
Budget

 24 Linked Learning pathways and 148 CTE courses 
districtwide, 13,000 middle and high school students 
enrolled

Goal 3: All students will demonstrate 
the character and competencies for 
workplace success

Mental Health Support $3.1 M50

 Five new School Psychologist positions hire
 Over the last three years, 15 new School 

Psychologists have been added

Goal 4: All students will stay in school, 
on track to graduate

LCAP Progress Report



California School Dashboard

The California School Dashboard provides parents and educators with meaningful information on school 
and district progress on various Indicators so they can participate in decisions to improve student 
learning.

 An online tool that presents: 

• Status (Very High to Very Low) 

• Change (improved or declined from prior year) 

• Student Groups (e.g., race/ethnicity and program participation) 

 Released annually each fall

8

https://www.caschooldashboard.org/

about:blank


California School Dashboard9



Local Control and Accountability Plan 
(LCAP) Survey

 Three languages
 Opportunity to 

provide your 
feedback 
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https://www.fresnounified.org/dept/stafed/Pages/lcff.aspx

Scan with your 
camera phone

about:blank


Stakeholder Engagement and 
Feedback
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Stakeholder Engagement and 
Feedback
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