
Community Discussion:
Local Control and Accountability Plan (LCAP)

Fall 2022

Fresno Housing – Session #1



WHAT WE WILL COVER

Session #1 

• Activity

• What is the Local Control and Accountability 
Plan?

• What is the Executive Summary

• What is the Local Control Funding Formula

• Looking at Fresno Unified Goals, Outcomes and 
Expenditures

• Questions

• ThoughtExchange
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ICE BREAKER

CONSIDER FOR A 
MOMENT:

WHAT IS YOUR 
BIGGEST WISH FOR 
YOUR CHILDREN?
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WHY ARE YOU HERE?
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WE NEED INPUT 
FROM YOU! 
OUR EDUCATIONAL 
PARTNERS

Objective:

Collect input from a diverse 
group of school and community 
representatives, to help refine 
district plans to improve student 
outcomes

Education Code: 52060
The governing board of 

a school district shall 
consult with teachers, 

principals, 
administrators, other 

school personnel, local 
bargaining units of the 
school district, parents, 

and pupils in 
developing a local 

control and 
accountability plan.

PURPOSE 



WHAT IS THE LCAP?

Local Control and 
Accountability Plan (LCAP)

• Three-year plan

• Structure provided by the 
California Department of 
Education

• Reflects District’s Values

• Outlines Goals, Actions 
and Expenditures

• Requires the District work 
with staff, students, 
families and the 
community 

• Adopted for the upcoming 
year by the District’s 
Board in June
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The District’s full LCAP Plan can be found here:

https://stafed.fresnounified.org/lcap/

https://stafed.fresnounified.org/lcap/


WHAT IS THE EXECUTIVE SUMMARY?

Because of the length 
and complexity of the 
District's LCAP, a short 
summary was created 
with key information.  

This document is 
called the LCAP 

Executive Summary.  
Beginning this year, 

copies of this 
summary can be 
found in English, 

Spanish and Hmong at 
Fresno Unified school 

sites. 
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA? 

The Local Control Funding Formula is the formula that the State of California uses to provide 
funding for school districts.  It represents almost 60% of the District’s General Fund
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January/February 2022

STUDENT ENROLLMENT

• English Learner 17.5%

• Economically Disadvantaged  85.0%

• Foster Youth 1.0%

If a student falls in one of these three categories, 
they are considered a student living in 

disadvantaged circumstances.
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA?
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PAUSE AND REFLECT

AS YOU LOOK AT THE 
EXECUTIVE 

SUMMARY, WHAT 
STRIKES YOU AS 

MOST INTERESTING?
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QUESTIONS

Email: Tammy.Townsend@fresnounified.org

or

Call the Office of State and Federal Programs

(559) 457-3676 
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TRY THOUGHTEXCHANGE! 
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It’s Easy!
It’s Fun!
It’s Confidential!
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Fresno Unified Wants to know: As 
we plan for the next school year, 
what are the most important things 
our district needs to think about in 
order to support all students?



TRY THOUGHTEXCHANGE! 

Two ways to participate on your 
phone:

• Use your camera to scan the QR 
Code

• Log into tejoin.com and type in 
the following number: 601-064-
789
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