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What is the Local Control and 
Accountability Plan (LCAP)?

2

It is a comprehensive 3 year 
plan that outlines how 
districts plan to spend state 
funding

All districts in California must 
have one

Parents, students, staff and 
community members provide 
feedback



Each district’s LCAP must 
include the following:
 Goals
 Actions
 Related Expenditures

LCAPs must address the 
8 State Priorities:
1. Basic services
2. Implementation of  

standards
3. Parental engagement
4. Student achievement 
5. Student engagement 
6. School climate
7. Access to courses
8. Other student outcomes

LCAPs include services that 
target major student 
subgroups, including:
 Racial/ethnic subgroups
 Low-income students
 English learners
 Students with disabilities 
 Foster youth
 Homeless youth

3 What is the Local Control and 
Accountability Plan (LCAP)?
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LCFF Provides a base grant, 
which funds basic 

educational costs, such as 
teacher salaries, retirement 

costs, instructional 
materials, etc.

LCFF provides additional grants 
which equate to 20% above the 
base grant for students living in 

disadvantaged circumstances 
including; English Learners, 

foster youth and students living 
in poverty.

These funds must be used to 
increase or improve services

In districts where at least 
55% of students are 
disadvantaged, LCFF 

provides an additional 
grant which equates to 

50% above base funding.

These funds must also be 
spent to increase or 

improve services

BASE GRANTS SUPPLEMENTAL GRANTS CONCENTRATION GRANTS

What is the Local Control Funding 
Formula (LCFF)?



What is an Action?

INVESTMENT BY THE BOARD OF 
EDUCATION

STUDENT SUCCESS

What is the Local Control and 
Accountability Plan (LCAP)?

TOWARDS A 
PROGRAM OR 

SERVICE
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Student Technology Access and Annual Refresh - $8.1 million
• Full sets of student computers in ELA and Math classes
• Student Companion Device Initiative
• eLearning Companion Device

Mental Health Support - $3.1 million 
• Five additional School Psychologists, ten have been hired over the 

last two years. 

What is the Local Control and 
Accountability Plan (LCAP)?

Sample Actions 2019/20



7 District Profile

90%



8 District Profile (Continued)



LCAP Timeline9



LCAP Progress Report10
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Childcare, dinner and translation provided

Community Engagement Workshops



Local Control and Accountability Plan 
(LCAP) Survey

 Three languages
 Opportunity to 

provide your 
feedback 

14

https://www.fresnounified.org/dept/stafed/Pages/lcff.aspx

Scan with your 
camera phone
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